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Success story

A global brand is booming – not only in Eastern Europe

· Eastern and Central European markets expand strongly
· Chevrolet grows at a disproportionately fast rate
· Service network continuously becoming tighter

Wroclaw. How the world has changed. Not even twenty years ago, private car dealerships were still illegal behind the so-called Iron Curtain. Today, the area east of Germany is one of the fastest growing vehicle markets in the world. Some 475 million people live in the 29 states that were either created or that gained full independence after the end of the Soviet Union. There are already 84 million vehicles on the roads there today – with an average age of over 12 years. With increasing prosperity, more and more people can afford individual mobility, producing enormous demand for replacements.
Thus, the new-car market has grown about 20 percent annually since 2001, from approximately 2.5 million vehicles to now just under 6 million new cars per year. That is almost nine percent of the world market and about one fourth of the European market. Russia alone, the largest country in Europe with a population of 142 million, issued approximately 2.7 million new car registrations in 2007, compared to only one million in 2001. Percentage-wise, many other markets are growing at an even faster rate. Since 2001, Ukraine (approximately 600,00 registrations in 2007) has grown about 600 percent, Bulgaria 350 percent, and the Baltic countries between 200 and 300 percent. 

Chevrolet, the third largest car brand in the world with 4.5 million new registrations globally (in 2007), has been present in Europe only since 2003. The successes already achieved by the young brand are most impressive. Chevrolet's market share in the markets cited above has already shown a constant growth curve by climbing to four percent in only four years. In Russia, Chevrolet is doing even better, with a market share of approximately seven percent. Europe's largest country is by far the largest market for this brand in Europe. Last year, almost 190,000 new Chevrolets were purchased there – an increase of almost 250 percent from 2004. At a rate of 350 percent, the brand grew even faster in Ukraine at the same time. More than 45,000 new Chevys were sold there in 2007. Overall, the brand grew by 82 percent in Europe over the past four years, selling a total of 457,000 new cars in 2007.

"But this is just the beginning," says Wayne Brannon, Executive Director of Chevrolet Europe. "In 2006, our production portfolio covered only 28 percent of all vehicle segments. By means of a thorough overhaul and expansion of the product range, we will have increased our market share to 65 percent by 2012 in those areas where we are present." At the same time, the company is working to increase brand awareness. Another essential growth factor is the expansion of production in the Central and Eastern European markets (please refer to the chapter on production). The purchasing policy of General Motors also contributes to the economic growth of the new markets. Since 2003, GM's purchasing volume has grown by 81 percent in Central and Eastern Europe. Today, the 440 direct suppliers in the region account for a good fifth of the entire purchasing volume of GM Europe.

Chevrolet's growth strategy is supported by the rapid expansion of the dealership and service network. Chris Lacey, GM Executive Director responsible for Central and Eastern Europe, explains: "It gives us extraordinary pleasure to work together with the new generation of entrepreneurs in our markets. Our partners are daring, adaptable and optimistic." Since 1995, GM's network of authorized dealers has risen from 202 to 772, most of which are multi-brand dealers that represent the entire GM product range. Chevrolet is represented in 552 locations. The structure of those dealerships differs considerably from the traditional European markets. The average new-car sales volume per dealer is about 700 units per year.
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